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yout 6f being
self-employed ‘says the 42-year

oldIT expert,whoruns Handspnng

Consultmg in Sydney:

technology companyln support
. servicesintheUSwhen she was

- 24 yearsold sh ‘pr gressedupthe ‘

' ?m the us, left herjob and headed to

Sydney with her cat.

Horto sayst “Itgave me some
comfortandletme tryout my

_consultancy skills.

“Islowlyfound myniche and

k -ﬁnally gottothe point where Iwas
: k

~developm 'personalsttengths,

shesays. -
“ Earlyomn, Horton alsoknewshe -

‘needed peer support, soshejoined a‘
‘breakfast networking group. “There

are 12 of usand we meet every two

‘weeksforbreakfast, shesays.

ivated... Janet Ho

mdustnes but‘they aIebasmally my ,

informala ‘
When Horton s puttlng anew
page onherwebsiteorgivinga

=speechatafunction, she'lltryitout:
Afirstwithherbreakfast group. “T1l-

-~ say;‘Doesthismake sense?” and
- they'll give me feedbackand throw

things out there; Lknow theyreally

understand because they rewalking
" withme in similar shoes,” she says.

‘Having savings to draw from was

'also really important, she says:

“Settingup aconsultancyora . :

.business willalwaytake alot. g
~thanyou think,” she says. “Andiit’s -

also  very hard: leavmg a pald job: to

little,

n enjoys working for herself as abusiness technology c

work outwhatyou are worth. My

elients arebusiness people so they
getquatesfromlots of consultants;

-notjustme. It'snotabout chargmg :

- thelowestrate; ifyou chargetoo -
entheycan assumeyouare
‘notuptothejob.” :

~. It’s also vital to estabhsh your:
professmnal oundaries eatly on,

says Robert Gerrish, the dlrector of

FlyingSolo, asupportand ~

networking website forsolo and

micro-businesses (those that

empl oyfewer thanfive people);:
“Ifyouanswer the phone at 9pm

or jump onanemail atthe same -

:time and replyimmediately, you -
. reallyneed to question whether this -

our dre mwayofworkmgonf

smh.com.au

'n‘solt‘ant Phot‘o' Dorino Postii;lione

3 desperate or too eager for work ”

“ButHorton eheves sheis now’

g reachlng an equilibrium

dmittedly after having her
.oments of panic and self-doubt) .

where sheisdoing the interesting

workshealwayshopedto. And, even-

:though Sydneyhas many
‘consultants,shenowoffersa -
“ significant point of difference.

“It'simportantnottabe a )ack-of-

" all-trades,” she says.

“Ifeel my specialisationis

-unique:Tworkwith the drivers.of
.change atthe executive level butat
- thesametimeTamgood atrolling

upmysleeves and doing the

-technical stuff. Change 2
“managementrequires both.”. -




